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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	102

	Proportion (%) of pupil premium eligible pupils
	47%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2023-2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Steph Macdonald

	Pupil premium lead
	Steph Macdonald

	Governor / Trustee lead
	Nick Buckland (CoG)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£87,868

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£87,868


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention, at Marlborough, is that all pupils, irrespective of their background or the challenges they may face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including further progress for those who are already highly attaining. We have adopted a three stage approach to meet the needs of Pupil Premium pupils at Marlborough Primary Academy:

 • Ensuring a safe, calm, whole-school ethos. 
 • Building excellent learning practice in each classroom.
 • Linking interventions with class teaching to close the attainment gap 

Research completed by the Education Endowment Foundation shows that both targeted and whole school approaches to developing a positive school ethos which also aim to support greater engagement in learning, will have a positive impact on children’s progress. The whole school has five learning values which underpin the curriculum. Research shows that meta-cognition and self-regulation approaches (sometimes known as ‘learning to learn’ approaches) can have a huge impact on a child’s progress. Children understanding what learning is, how to be a successful learner and evaluating themselves as learners will ensure that they leave us ready for the world outside of school. High-quality teaching and classroom practice is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. When applying strategies in the classroom to support children, although the targets of these strategies have been Pupil Premium children, many of these strategies are implemented as a whole school approach, impacting all pupils. As a result, non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. Many of these classroom-based strategies are at no cost to the pupil premium grant, which adds value to the pupil premium budget, allowing money to be freed up to cover staff who can dedicate time to work specifically with Pupil Premium children. We will consider the challenges faced by vulnerable pupils, such as those who have a social worker, those with an EHCP or those with SEND support needs. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not. Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not 3 assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. 

To ensure they are effective we will: 
• ensure disadvantaged pupils are challenged in the work that they are set 
• act early to intervene at the point where need is identified 
• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve. 
• We understand that excellent attendance is fundamental to student success: we intervene early and positively when students are absent and ensure that any barriers to excellent attendance are addressed.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor language skills from on entry baseline assessments in EY provision; these limit the pupils’ ability to communicate and understand spoken instructions. Assessments, observations, and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. These are evident from Reception through to KS2 and in general, are more prevalent among our disadvantaged pupils than their peers.

	2
	Disproportionate numbers of disadvantaged pupils on SEND register, principally identified with poor literacy skills, linked to children’s oracy and ability to speak grammatically correctly.

	3
	High level of SEMH needs, both within our SEND and wider school cohorts. This can present as non-verbal, selective-verbal and children who are vulnerable to change and often anxious within school.

	4
	Attitudes to learning – the behaviour of some children can be preventative to them being ready to learn. This means they are not able to access the curriculum and as a result may not meet age related expectations.

	[bookmark: _Toc443397160]5
	Our attendance data over the last 2 years indicates that attendance among disadvantaged pupils has been between lower than non-disadvantaged.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved language and communication skills for pupils eligible for Pupil Premium. Children will demonstrate higher levels of oracy as gaps in vocabulary 
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny, test scores, EYFS Speaking strand and ongoing formative assessment.

	Improved reading attainment among all disadvantaged pupils at the end of all key stages (tracking the progress of Dis/SEN separately). 
	KS2 reading outcomes in 2025/26, reading assessments across the year and end of year teacher assessments will show a closing of the gap between disadvantaged, disadvantaged with SEND and non-disadvantaged.

	Greater confidence within our children who present as SEMH
	Greater engagement and confidence to take part in whole class curriculum. Children will gain the confidence to share and trust key adults within school.

	Improved learning attitudes will enable all pupils to make better progress in lessons and across units of work.
	Low level behavioural disruption within lessons will reduce. Children’s behaviour at lunch and playtimes will be consistently good.

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained improvement towards high attendance from 2024/25


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £ 87,768
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Maintain high quality first teaching through use of quality support staff
	Many different evidence sources recognise quality first teaching as the most effective way to improve progress and attainment. Including the EEF publication ‘Using your Pupil Premium effectively: The EEF Guide to the Pupil Premium | EEF (educationendowmentfoundation.org.uk) EEF blog: Unlocking potential: the power of the Pupil Premium | EEF (educationendowmentfoundation.org.uk) Teachers, including catch up teachers, will use Assessment for Learning to ensure misconceptions (particularly in the Maths and Writing) are addressed. Where possible and needed, personalised learning is available.
	1,2,3,4,5,7

	Additional adults in KS1 setting to support early reading and early oracy
	The ‘Closing the Attainment Gap’ document produced by EEF shows that targeted small group and 1:1 intervention has been shown to have the largest potential for immediate impact on attainment. The EEF document ‘ Preparing for Literacy’ recommends that High quality adult-child interactions are important and sometimes described as talking with children rather than just talking to children. https://educationendowmentfoundation.org.uk/educationevidence/guidance-reports/literacy-early-years Adults have a vital role to play in modelling effective language and communication and language provides the foundation of thinking and learning and should be prioritised.
	2



Wider strategies 
Budgeted cost: £ 100
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Uniform grant to ensure positive attendance of pupils
	The EEF states that wearing a uniform is not, on its own, likely to improve learning, but can be successfully incorporated into a broader school improvement process which includes the development of a school ethos and the improvement of behaviour and discipline.
	4



Total budgeted cost: £ 87,868
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
Data KPIs for YR (GLD), Y1 (PSC), Y4 (MTC) and Y6 (SATs) for Marlborough Academy are:
	
	MPA Dis
	National Dis
	MPA Non-Dis
	National Non-Dis

	
GLD

	
87.5%
	
51.9%
	
70%
	
51.9%

	
	MPA Dis
	National Dis
	MPA Non-Dis
	National Non-Dis

	
PSC

	
100%
	
81%
	
87.5%
	
81%

	
	MPA Dis
	National Dis
	MPA Non-Dis
	National Non-Dis

	
MTC

	
42.9%
	
35%
	
55.6%
	
41%

	
	MPA Dis
13/25 Pupils
54% SEND
31% EHCP
	National Dis
	MPA Non-Dis
12/25 Pupils
0% SEND
	National Non-Dis

	
Y6 Combined
	
30.8%


	
47.4%
	
83.3%
	
69%

	
Y6 Read

	
69.2%
	
75%
	
91.7%
	
76%

	
Y6 Write

	
46.2%
	
72%
	
91.7%
	
78%

	
Y6 Maths

	
53.8%
	
74%
	
91.7%
	
74%



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Read Write Inc
	Ruth Miskin

	Maths Mastery
	NCETM
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